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Message Analysis: Avanade 

As its business grew, this global technology company 
knew it needed to refresh its messages to take 
advantage of new sales opportunities. 

Avanade is the leading technology integrator specializing in the 
Microsoft enterprise platform. Beale Communications 
developed core messages for Avanade’s global launch in 2000 

based largely on the heritage of its founders. 
By 2004, double-digit growth had propelled 
Avanade into a larger market space, bringing 
new competitors, new prospective 
customers, and new staff in key positions. 
Avanade needed to update its selling 
messages and rally its employees around a 
consistent message approach.  

After analyzing the IT consulting market, 
Beale Communications Planning developed 
a Competitive Message Assessment that enabled Avanade to differentiate the 
language and tone of its messages. To engage the diverse groups that 
comprise Avanade, BCP interviewed professionals and customers worldwide to 
collect their input for a message framework that was tested and refined with 
executive leadership teams globally.  

The resulting Core Message Platform was rolled out to employees in a web-
based Message Toolkit. The message platform was illustrated with a flash 
movie detailing the message strategy and highlighting the technology assets 
that supported each core message. 

The toolkit was packaged as part of an online road rally featuring Avanade 
executives as the drivers. Employees signed up for an executive's pit crew and 
tested their game skills while learning about the firm's new message strategy. 

 

A web-based 
message toolkit 
featured a flash 
movie detailing 
the strategy 
behind fresh 
messages for the 
growing company. 
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Our message services and tools 
are used in business development, 
marketing, brand planning, and 
product management. Clients 
served include: 
 
CONSUMER/RETAIL 
Buck Knives 
Cannondale Bicycle Corporation 
Game Crazy / Hollywood Video 
Garden Botanika 
IKEA US 
Lands’ End 
Pendleton Woolen Mills 
Precor 
 
FINANCIAL SERVICES 
First Sound Bank 
Washington Bankers Association 
 
NON-PROFITS 
Basel Action Network 
Children’s Home Society of 
Washington 
Committee for Children 
Habitat for Humanity International 
OpenID Foundation 
 
PROFESSIONAL SERVICES 
Avanade 
Brand Lab 
Global management and 
technology consulting firm 
Indigo Partners 
Microsoft 
Mithun 
Sg2 
Waggener Edstrom 
 

“The messaging from Beale 
Communications is the bridge 
between where we are today and 
where we’re going, where we 
want to be.” 

Richard O’Reilly 
Global Communications Director 

Avanade 

  
 “Beale Communications gave us a unified platform and consistent set of messages 
for internal and external audiences, including business development directors, 
analysts and our parent companies.”  

            Richard O’Reilly 
Global Communications Director 

Avanade 
 

 


